
AUDLEY MILLS PATIENT PARTICIPATION GROUP
MINUTES
6.00pm Monday 17th March 2025
Audley Mills Medical Education Centre

Small Meeting room
1
Present: Brian Dawbarn (Chair), Dr Tim Wright (TW), Sally Mason (Practice Manager – SM), Laura Rich (Practice Manager, LR), Michael Spoor (MS), Julie Saunders (JS), Robert Godfrey (RG), Sue Tuck (ST), Dave Windle (DT), Lesley Gamon (LG)
Apologies: Ian Ward, Pauline Dunmore, Chris Nolan 
1. Welcome and apologies. 

BD welcomed the group and promptly started the meeting.SM gave apologies for those who were unable to attend. 
2. Minutes of last meeting 
Confirmed as accurate and detailed.
3. Update

· Leavers & Joiners
Julie Hayden (Advanced Nurse Practitioner) leaving end of March
Dr. Abdul Nadim (GP Registrar (Left start of year)

Marianne Penn (Reception) Joined Dec 2024

Sue Ward (Reception) Joined Dec 2024

Dawn Thompson (Admin) Joined Jan 2025

(all additional not replacements)

Dr. Sharma Shantanu (GP Registrar) Joined Feb 2025

Dr. Sophie Holmes (GP Registrar) Joined Feb 2025

Dr. Yassin Gomaa (Salaried GP) Joined as a registrar last year but taken on as a salaried GP from 1/4/25.
· Covid Spring Booster
Starting beginning April 2025. Two clinics for these being held on 5th and 12th April. 
RG said that he got the invite but couldn’t book online as it was restricting to two weeks in advance. LR advised that others had been able to, but it may be that all of the online slots had been used. LR to look into this. 
· Section 106 monies
SM provided a brief overview of what the section 106 money is and how we can apply for and get it. When there is a new development of houses, the developers must set aside provisions for local services including GP practices. Extensive work is needed to apply for this with no guarantees of getting the funding. The ICB (Integrated Care Board) have now got involved with the scheme as their property and estates department don’t have enough funding to accommodate all the requests they get and so are now encouraging practices to apply for the 106 monies. 
They have sent through an updated version of the Expression of Interest form and with very short notice asked for all surgeries in our area to complete if they wanted to apply for some of the £1.6million that was available. 

Audley Mills has completed and submitted the form requesting funding for a Portacabin/demountable building which could be put in our car park, giving us additional rooms to use. No date given for a response. 
· PCN PPG (Primary Care Network Patient Participation Group)
The current Chairman is leaving and a new one due to start imminently. All our PPG members are welcome to attend these PCN PPG meetings and should get an invite to the next meeting once they start again. IW and BD have attended these previously but not been invited to one for a while. 
· GP Contract
TW spoke about this; it is very new with limited information at this time. Focus appears to be on improving patient care with continuity of care. Unsure of the logistics or the requirements for us yet. Online consultations to be extended but details also not given yet. This isn’t always best practice as it doesn’t work for all patients. 
BD asked if the PCN (Primary Care Network) is commissioned by NHS England and whether they will be affected by the cuts that have recently been announced. Advised that they should not be affected by this. 

SD announced that Dr. Ralf Genthe is no longer the Clinical Director of our PCN.  This was decided by votes from all of the PCN practices who have opted for a change from the last five years. The new Clinical Director is now one of the GP Partners from Greensward Surgery in Hockley. 
4. Complaints & Compliments Summary
Reviewed and discussed briefly. SM gave an example of a complaint we had recently received. 
Any further comments / suggestions:
RG asked if we have any ANPs (Advanced Nurse Practitioners) at the surgery. SM explained that we currently have two, one is employed by the PCN but works at for us, the other is currently employed by us but will be leaving at the end of the month to join the PCN but will still see our patients but under the employment of the PCN (Primary Care Network).  RG questioned whether patients are aware that they aren’t doctors. LR explained that patients should be told when the appointment is booked and also there are signs on their consulting room doors with their job title.  
MS raised the issue of the lease for the Education Centre building. SM explained that it expires in 2028 so we have some time to decide what we would like to do. Options include continuing with a new lease (if the landlord is willing and we can afford it), buying the building (if the landlord would sell and we can afford to buy) or giving up the building and accommodating those rooms elsewhere either in another building or by extending the main surgery. We have a practice meeting planned to discuss this as a partnership. 
MS also asked if there was an update on the antisocial behaviour we experienced last summer at the surgery. LR advised that an email had been received from the police advising they had identified six young people who have been spoken to as well as their parents who are supportive of the police intervention. They have admitted their nuisance behaviour, and the police work is ongoing. They will keep us updated and if any further problems we are to notify the police. 

LG asked if we had any plans to offer prebookable online appointments again as they were very useful for patients who work. TW explained that when we offered this, we saw a large increase in DNAs (Did Not Attend). It is unfortunate that this ruins it for those who used it appropriately. The early morning slots were particularly useful for people who work. SM and LR to discuss at the next practice meeting with the partners. LG also said that many patients are unaware of the Saturday opening. There was mention of this on the website and a poster in the main surgery but, LR and SM would look at promoting this more.
BD asked if we have any further info on the recent announcement from Wes Streeting, but TW advised nothing at this present time. 
5. Suggested date of next meeting – July 2025 – Date to be confirmed. 

