
AUDLEY MILLS PATIENT PARTICIPATION GROUP
MINUTES
6.00pm Monday 12th January 2026
Audley Mills Medical Education Centre

Small Meeting room
1
Present: Brian Dawbarn (Chair), Sally Mason (Practice Manager – SM), Laura Rich (Practice Manager, LR), Julie Saunders (JS), Robert Godfrey (RG), Pauline Dunmore (PD),  Ian Ward (IW) and Chris Nolan (CN).

Apologies: Dr. Tim Wright, Michael Spoor, & Lesley Gamon 
SM mentioned that Dave Windle had now retired from this group.

1. Welcome and apologies. 

BD welcomed the group and explained that due to unforeseen circumstances there had only been one meeting in 2025.  He reiterated that this year it would go back to three meetings.  He welcomed everyone and promptly started the meeting.SM gave apologies for those who were unable to attend. 
There followed a discussion about S106 monies and how difficult the process is to get hold of these monies.  LR explained that she had been involved in a discussion with the builders in Rawreth Lane as they were expecting us to take a further 2000 patients on with the new development.  It was explained that it was impossible and that if the S106 monies were given to the surgery directly to expand then this would obviously be possible.  It was explained that this was not the process for the S106 monies which would have to be applied.

We had previously expressed an Expression of Interest form submitted to Mid & South Essex ICB (integrated Care Board) to apply for some of the £1.6million that was available but, nothing had come of this.

2. Minutes of last meeting 
Confirmed as accurate and detailed.
3. Update

· Leavers & Joiners
2 Receptionists Left:

Sarah Brown & Laura Miller

Joiners:

Dr. Wajid Ali – Registrar

Dr. Lynda Imessaoudene 
Jacqueline Richmond – Receptionist

Three new GP Registrars were due to join in February.
Dr. Scott – female

Dr. Nwachukwu (male)

Dr. Linn (female)

SM went on to explain for the purpose of the meeting that we are a training practice, and the surgery has a new turnover of GP Registrars each February. The registrars train with us for anything between 6-18 months.  They are fully qualified GPs but, are at various stages of their training.  They are well supported by a GP trainer/mentor throughout their time with us. They provide additional appointments and prove very useful.  The ones that turn out to be very good can sometimes be taken on as salaried GPs or used as regular locums for the surgery in the future.
· Covid Spring Booster
LR explained that the Autumn/Winter Covid/Flu campaign had now finished.  No further Covid vaccinations would be offered although there were still some flu available.  

The new campaign would resume for the Spring boosters around April time where this would be offered to the over 75-year-olds and the immuno suppressed.  LR explained that the Covid uptake was reduced each time.

· TC – PCN – Care Coordinator

Tracey Quinn and Faye Lambourne introduced themselves as the PCN (Primary Care Network) Care Coordinators.  They work for the six surgeries within the Rayleigh & District Primary Care Network.

TQ explained that herself and FL both had very different roles.  TQ mainly supported patients who had been discharged from hospital and could assist with District Nursing care of palliative care whilst FL mainly dealt with the care homes and organised their home care plans.  
They handed out a flyer which gave more detail into their work.  They also explained the role of the Social Prescribers who also worked for the Rayleigh & District PCN who could assist with befriending, assisting in completing forms and helping to get financial assistance etc.  The social prescribers could be referred to by anyone including self-referrals.  They handed round a business card with the social prescriber details.  BD raised a concern about a cross-over of services which TC explained can happen.
· ACCURX
SM explained that ACCURX was a new online platform that was brought in following a government initiative in September 2025.  This initiative was supposed to support  online consultations to reduce the telephone calls within the surgery. BD asked the attendees who had used this system, and a few members already had.  BD spoke himself about the system which he was very pleased with.
SM said that the online platform can only be accessed during opening/core hours of 8.00am and 6.30pm – Monday to Friday.  It was available from our website www.audleymills.co.uk and was for both administrative and clinical consultations where you could also request an appointment.  The online consultations go directly to a doctor to triage and decide what is required.  The ACCURX platform was noted that this should not be used for anything urgent where patients should always telephone the surgery directly.  It is explained on the platform that there is a three-day turnaround although these are generally dealt with the same day.  SM explained that this platform was tentatively introduced as it was not known what the demand would be which is now steadily rising with up to 200 consultations a day.  The doctors can triage the consultation and decide which clinician is best suited and the patient’s needs.  The patient can also be sent appointment slots to choose from if an appointment is required. They can also prescribe, refer or give advice using ACCURX.  This platform seemed to benefit the patients but, SM & LR explained this is causing incredible stress on the on-call doctor triaging around 200 consultations a day and the ways of working have had to be changed with sometimes two doctors triaging.  JS asked if the number of DNA (Did not attend) had reduced and the managers explained that they hadn’t studied the DNA figure as they were looking at whether the impact on the phone calls had reduced.  At present, there appeared to be no significant reduction in phone calls.  SM explained the doctors were meeting regularly to amend procedures to ensure this service was sustainable.

4. Complaints & Compliments Summary
Reviewed and discussed amongst the group.  SM explained that she hoped the complaints which came in regarding appointments would reduce.  
Any further comments / suggestions:
None from the group.
5. Suggested date of next meeting – May 2026 – Date to be confirmed. 

